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Abstract

The Face, a competition reality TV show that aims to search for a model, was produced
in America in 2004 by Endemol Shine Group. The program was already sold to four countries
around the world; United States, Australia, United Kingdom, and lately is Thailand. The Face
Thailand was purchased by Kantana Group Public Company Limited and already broadcasting
for 2 seasons. With a good feedback from the audiences, mainly targeting are group of females
and transgender, it makes The Face Thailand became a phenomenon. The purpose of this study
is to study about management process of reality TV production and to study about the problems
and obstacles during the production process.

This research were carried out by doing a qualitative research, which the researcher will
do an in-depth interview with executive producer, producer, and some staffs that are cooperating
in this production process. Also, all the related documents will be analyses in this research.
According to the study, the researcher found that in this production, there are three main steps
that are the significant points that make the program complete. First is the step of pre-production,
a step of planning, contacting with the sponsor, and arranging personnel’s duty. Second is
production, a second step where the producer will take an idea from planning in the first step to
make it more obvious and lastly is post-production, a final step where are the step of editing,
sound mixing in order to make the program complete before broadcasting. Furthermore, The Face
Thailand is a new TV format in the country since it is probably a new way where the marketer can
do the marketing in the program, means that the products that are sponsored will be tied in into
the program during every competition and the product will be change each week depends on the
competition. This is a new strategy in doing marketing since after the audiences watched the
program, the next day they might go to the department store and purchase that product that are
used in the program. However, even though the program is succeeding, there are some problems
and obstacles occurs during the production process. As the program is a kind of reality, which
there are not any script written, so it is much more complicated to the producer to guess what the
game is going on, so the producer should get ready all the time.

The result revealed that to make Thai reality TV be more high quality, the producer needs
to be more differentiate from the program that are shown presently and to find various platform in

broadcasting since today, Thai television are stepped into digital era so, scheduled time are not



successary for the audiences anymore and anytime, so reaching to the audience is another

important point to make the program success.



