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Abstract

This thesis titled T.V. drama Management in Digital Era is the purpose of
research. To analyze management Analysis of factors and conditions. The study and
recommendations on TV. drama Management in Digital Era instrument used in the
research. A depth interview By collecting data from the producers of the T.V. drama of
five people and the observation of the involvement of the researcher. Descriptive data
analysis.

The results revealed that

1. T.V. drama Management in Digital Era consists of 1) the Pre-Production.
A situation analysis The popularity Writing and interpretation to determine the content plays.
Production planning, who presented the budget, personnel, equipment, time and
location filming in line with the digital age, 2) Production rehearsals for the show directed
lighting scenes, costumes, make-up as planned, 3) Post-. Production has been cut
editing, and graphic three-dimensional images recorded with a hard disk. And to
monitor production quality.

2. The internal factors are the actors, personnel, equipment, budget and
management policy. Under the direction of production control system and the external
factors are the technological, economic trends of the audience. Under the terms of the
creative repertoire of quality. To maximize social and economic trends, changes in the
digital age.

3. The problem is there are not enough staff and actors. Many competitors
have higher investment by common suggestion is to plan production. By analyzing the
external and internal environment. To find the weaknesses and strengths in
manufacturing. Replace tool to support the development of skills, personnel system
High- Definition and featured in a scene and make-up realism. Including content
creation plays an innovative, modern up to date. Reaching audiences of all ages. And

valuable to society In accordance with the audiences in the digital age.



