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Abstract

This research aimed to 1) study for understanding the management of music
video production in Southern Thai folk musicians both contracted with company and
independent ones, 2) comparative study the two music video processes and learn more
about the differences between the contract and independent ones, and 3) find any
development idea to support the management of music video production for Southern
Thai folk independent musicians by using theories about media production and
management theories. This study was a qualitative research. The primary data collection
are in-depth interviews with Southern Thai folk musicians both contracted with company
and independent ones, including music video producers together with the observation by
the researcher. The secondary data collections is the researcher analysis in documents
from various articles, and theories about media production.

The results showed that 1) Musicians who contracted with company would be
totally managed by the company while independent musicians had to run all processes
by themselves. 2) Musicians who contracted with company would be managed
systemically while independent musicians had no management system. They help each
other and processed their work freely. 3) With good management, independent musicians
could produce qualified works and be succeeded without company support. Any way,
they have to make decision and work in concern with personnel management, resources

management and development plan.



