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Abstract

This research aims to analyse the management of program broadcasting of the 17" Asian
Games at Incheon, South Korea by Thailand’s TV Pool in order to understand its management
system, program management of Asian Games broadcasting and the solution to problems that
may occur during Asian Games broadcasting. This is qualitative research using In- Depth
Interview, Participant Observation and Documentary Studies. Data were analysed for
management, policies, programs and factors involved in Asian Games broadcasting. Then a clear
guideline is proposed. There are Three sections: 1) Policies and structure of the Asian Games
broadcasting committee of Thailand’ s TV Pool 2) Management strategies for program
management of Asian Games and 3) Factors affecting the management of Asian Games Live
broadcasting.

The results revealed that

1. In broadcasting the 17" Asian Games from Incheon, South Korea, between September
19" and October 4th, 2014, the committee is divided into 7 divisions. Their duties include
preparation and operation of broadcasting of the games.

2. The main policy focuses on public interest in selecting the types of sports to broadcast
and the types of sports in which Thai athletes take part of.

3. The management approach was flexible and dependent on the actual situation at the

time under the model proposed by Edwin T. Vane and Lynne S. Gross.



4. Four factors are involved: budget, personnel, sponsors and time. These factors directly
affect the polices and decisions in the management of Thailand’s TV Pool.

5. Entering digital system is another factor that directly affects the management of
Thailand’s TV Pool this time. Therefore, it is necessary to prepare the organization to keep pace
with the changes that are happening.

6. The main problems that caused the loss in broadcasting of Asia Games are the
country’s political unrest, changing transmission from analog to digital system and delays in
scheduling which caused time limits for the marketing team. However, all sector accepted the
loss as long as viewer were happy and got the most out of the program.

Thailand’s TV Pool should take all factors into consideration or reduce the budget of some

sort in order to reduce risks and losses in the future.



