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Abstract

The objective of this research are: to study and analyze the policy and media management
of Museum Siam, to find out the format of media management for discovery museum, and to
analyze the factors affecting media management of the museum. The research methodology
mainly based on qualitative method through in-depth interview the key persons of the museum.

Secondary data and relevant information are collected for the analyzing.

The results of this study show that the media management is a process that aligns with
Museum Siam’s internal management structure. To begin with, committee plans the vision and
mission according to government’s policy for management team to execute strategy, practitioner
level will develop strategy to be media plan and activities to answer the assigned mission. There
were various techniques and integrated media used in Museum Siam. Nevertheless, there were
important factors which influence internal media management namely organization policy,
development plan, maintenance and budget, and human resources. Furthermore, there were also
external factors including government policy, rules and regulations, budget allocation, fast pace
of technological advancement, and audience behavior changes. All these factors put directly
consequences on media management of Museum Siam. In conclusion, there are some
recommendations on developing media management to continue the prototype of discovery

museum of Thai society.



