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Abstract

“Khan Kluay” was the first Thai 3D animated feature film. It took three years to make and
cost 154 million baht. Khan Kluay was released in Thai cinemas on May 18,2006, which revenue
approximately 180 million baht from the box office, home VDO, and related products. However,
cost and management structures should be improved. The purpose of Thus is to analyse by
utilizing “Khan Kluay” as on case study so that the results of this study will be a guideline to
produce Thai animation features to complete with other countries in the future. Both qualitative
and quantitative research methods were adopted interviewing a group of film makers and 200
samples by questionnaires. The results revealed that Thai Animation Industry “Khan Kluay” should
make more systematic, reduce redundant work, and simplify structure for completed on time,
quality and budget. It is also found that cost is an important factor in the production and
investment. Moreover, government and other agencies should support Thai Animation Industry
such as reducing loan interest, funding sources for business. As a consequence, Thailand barrier

of animation industry is lack of financial resources, foreign competition, infringement of intellectual



property rights, and without own technology. Furthermore, it should develop a screenplay before

investing animation.



